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KUKA-TAW: ANNUAL GENERAL MEETING

Time T1am
Date Saturday 18 November
Venue Te Haroto Marae, Main Road,

Napier-Taup0 State Highway 5, Te Haroto

AGENDA

Karakia and whakatau by Chair

Apologies

Presentation of the Annual Report 2022-23
Commercial Report

Financial Statements

Annual business Plan for 2023-24
Appointment of Auditor
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General Business
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Chairpersont Report

Kei taku iwi o Hineuru, e kore e arikarika nga mihi ki a tatou.

Ka whai whakaaro ki te hunga kua huri ki tua o te arai. Whakangaro atu
koutou ki tua o paerau, ki te huinga whetd o Matariki, ki reira okioki ai i te
uma o Rangi. Kia tatou, nga urupa o ratou ma, ngad mahuetanga iho, ténei au
te tuku i nga mihi i runga i te aroha. Téna, tatou katoa.

It is my pleasure to present my first Annual Report as the Chair of Hineuru Iwi
Trust. This Annual report covers the period from 1 July 2022 to 30 June 2023.
During this period, our elections were held with our new trustees coming into
the role from November, following our Annual General Meeting. Therefore, this
report covers up to 5 months of the year with our previous trustees, with the
following seven beingthe period from our trusteeship.

Tenei te reo whakamiha to our out going trustees, many of whom had been
trustees since the inception of the Trust. The work, commitment, passion and
drive for the betterment of Hineuru is evident, and we thank you for all that you
have done. The work for us is to continue moving us forward under the hopes
and dreams of our tipuna.

Since the Annual General Meeting, we have spent significant time as trustees
understanding the operational and strategic objectives of the trust, as well
as understanding the many different parts that make up the operations and
governance of the Hineuru Iwi Trust, as well as our obligations, both legal and
moral, to you our iwi members.

In amongst this we have also had Cyclone Gabrielle cause widespread chaos in
Napier and the wider Kahungunu rohe, where many of our iwi members reside.

This year has been a steep learning curve for myself and my fellow trustees
but we have taken on the challenge and worked hard collectively to move
our iwi forward in what has been turbulent times. Front of mind has, and

always will be the well-being of our iwi;
socially, culturally, economically and
environmentally.

We also said farewell to our Chief
Executive, Robyn Rauna. She had served
our lwi for several years and has now
returned to her iwi of Te Aitanga a Mahaki in Gisborne as their Chief Executive,
leading matters related to the Cyclone Gabrielle recovery. Nga mihi ki a koe
Robyn me nga manaakitanga o te lwi o Hineuru.
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During this period, we were fortunate to receive the support of David Jones, our
inaugural Chief Executive for Hineuru who has come in and supported us with
all matters related to the Trust and our desires as trustees with respect to our
future aspirations.

We now turn to the future for Hineuru, and welcome our new Chief Executive,
April Hetaraka. She has considerable experience in social services and iwi,
while also having cultural knowledge and connections across multiples sectors
which we look forward to utilising.

If there is one thing that rings true and that has taught us this year, ahakoa te
aha, no matter what, the most important thing is, “he tangata, he tangata, he
tangata”. We have seen this time and time again, and the cyclone highlighted
this. We are thankful for the mahi that everyone does, and continues to do to
build us as an iwi; whether at the marae, helping whanau, connecting, sharing
or just being Hineuru.

We as trustees look forward to continuing to serve our iwi, mo te apopo te take
— for the betterment of our tomorrow.

Mana Hazel - Chairperson.



(nterim Chief Exccutive’s Repart

Tena tatou katoa.

We present this Annual Report and accompanying Annual Plans to Hineuru whanau
whanui.

| was asked to come and support Hineuru Iwi Trust in March of 2023 on an interim
basis until the trustees found a new Chief Executive. It has been a pleasure coming
back to work with Hineuru uri under the leadership of the new trustees.

Work has been steady and much has been done in working on plans and processes
for the new trustees, while also driving advocacy and outward facing kaupapa for
the iwi.

During this period, we looked to complete matters already underway in the Annual
Plan presented in the previous Annual Report. This report covers matters that were
completed under the previous Chief Executive, Robyn Rauna as well as the mahi |
have completed to undertake in this period.

A lot of mahi has happened in the past year. There is a lot of work continuing in the
advocacy space, and ensuring that the Hineuru voice is heard in decision making
spaces. On top of this, Cyclone Gabrielle has brought with it its own additional
challenges and mahi to ensure we are ready for any future Civil Defence Emergency
that may affect us and our Iwi.

As part of this report, we provide an overview and summary of some of the mahi
achieved in this period across the seven pou. More detail is provided in our
documents below. We summarise the year by highlighting work undertaken across
several key areas:

1. Advocacy

Through our Regional Planning Committee for which Karauna Brown has been
advocating for Hineuru since its inception, The mantle for this is on a transitional
process with the Chairperson. There is still advocacy against government with
respect to legislative reform that affects our iwi settlement (including RMA
reform), te mana o te wai in the three waters reform, and of course the Rangitaiki
River Forum where Mei Winitana led this kaupapa on our behalf until the mantle
was handed to Ngawai Crawford and Tracy Bush.

2. Identity

We will continue to work on kaupapa that highlights and visualises the identity
of Hineuru iwi. We can confirm that we have a letter of commitment from Waka
Kotahi with repsect to the creation of pouwhenua in our rohe as part of the
Cyclone Gabrielle recovery, with a partnership agreement also being finalised
to ensure that Hineuru is part of important decisions on our State Highway 5. We
also hosted a Te Reo Wananga for our whanau to feed in to a Te Reo Maori plan
for the near future. We thank our Hineuru whanau for continuing to support and
share in the future prosperity of our Iwi.

3. Planning

With our new trustees, planning was another focus of the past year including
trustees training and familiarity with roles and responsibilities, and understanding
the component parts of the entity, while also talking with our whanau about
aspirations and actions for the near future. This has culminated in our Annual Plan
which is presented in this report. We also completed a Civil Defence Plan and are
looking at locality planning measures for our rohe.

4. Support

We supported our whanau on the ground by working with our taiwhenua following
Cylcone Gabrielle. We wanted to help our uri but also needed to ensure that we
were doing it - i runga i te tika me te pono — recognising that Napier and Hastings
is not our mana whenua rohe. We also held our whakapiki wairua day which we
were happy to see and check in with our whanau who are resilient and strong.

| thank Hineuru trustees for their support and confidence in me in this interim period
and | look forward to the future success of Hineuru Iwi Trust under its new operations
leadership.

Me nga mihi nui,
na David Jones - Interim Chief Executive.
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Sehedule 1 - Activicies and Reporting Against 2022

Antual Play

Focus Area

Key Objectives

Status

Traffic light

G

4

PoU1

Culture & History

Strengthen the visibility & presence
of Hineuru in its rohe.

We have secured a letter of commitment from Waka Kotahi to work
together on pouwhenua in the rohe.

Continued relationships with Meridian on the windmill farms

Development of a partnership agreement with Waka Kotahi on matters
in Hineuru rohe.

Development of an MoU with Nova on Hineuru mana regarding a solar
power field in rohe.

Support the development of Hineuru
Reo Champions to build our capacity
to grow Te Reo Maori in our lwi.

We held a Te Reo Maori champions wananga- allowing all of our whanau
to be a champion at different levels — whether reo expertise, whanau
champions or support with skills — everyone can support as a champion.

Continue with a Hineuru Hautapu and
wananga a lwi.

Hineuru Hautapu held in July 2023 in line with the public holiday. Future
wananga a iwi are planned.

Continue implementation of our
Hineuru Reo Plan.

Application made to Te Matawai to support the development of an
archive, to no avail.

Develop improved working
relationships with the Te Haroto
Marae Trustees to support our
peoples’ relationship & connection
with their marae.

Relationships are improving. This is a big piece of mahi that will need to
continue.




Focus Area

Key Objectives

Status

Traffic light

-

4

POy 2

Education
& People
Development

Implementation of the Hineuru
Education & Training Committee work
plan.

A Hineuru Education Strategy and Work Progamme was completed.

Next steps are to implement — which is included in the next Annual Plan.

Continue to facilitate the Hineuru
education grant scheme for
registered Iwi members ($50k).

Grants scheme continued.

HIT increased the education grants funding pool to $50k in 2022. This
year, 170 Hineuru students received education grants. Primary students
received $125, secondary students received $277, and tertiary students
received $609.

Hineuru governance training
programme to be scheduled Sept/
Oct 2022 open to all Hineuru tribal
members.

Governance training did not happen and matters related to Cyclone
Gabrielle meant this kaupapa did not materialise this year. Has been
included in the next annual plan and budgeted.

Undertake a Skill Assessment

survey of Hineuru tribal members to
understand areas where Iwi members
and whanau can be better supported.

Skills assessment matters including building the skills register have
begun, this is a piece of work which will need to happen over a two year
period. Ongoing.

N
1@!
PoU 3

Health and Social

Work in collaboration with other
PSGEs to undertake a health needs
assessment which can identify
potential areas to strengthen

and improve Hineuru health and
wellbeing.

A health questionnaire is prepared but has not been disseminated. This
will be continued in this next Annual Plan.

Hineuru whakapiki wairua day — to gain a sense of the health of the Iwi
post Cyclone Gabrielle.

Strategic & operational relationship
formed with health and social service
providers.

Closer working relationship with Te Taiwhenua o Te Whanganui & Orotu
through Cyclone Gabrielle and funding support immediately to help our
whanau.
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Focus Area

Key Objectives

Status

Traffic light

POy ¢

Environment (Taiao)

To advance civil defence and
emergency planning & preparedness.

Hineuru lwi Civil Defence Plan drafted and approved by trustees.

Strengthened relationships with other
PSGEs and Iwi/Hapu to advance our
Taiao aspirations.

Continued relationships with PSGEs through RPC and the Rangitaiki
River Forum, the Matariki Governance group, the recent Civil Defence
recovery, Three Waters Collective with PSGE from Tairawhiti and
Kahungunu.

Oversee the implementation
of the Hineuru Iwi Environment
Management Plan & Te Kawenata

Management plan lodged and with Councils to put a Pou Taiao position
in for Hineuru.
Next steps are to consider a pou taiao position.

Advocate and foster korero and
learnings which promotes and
advances Hineuru kaitiakitanga.

Hineuru submissions to the Select Committee on Three Waters and
the changes to the resource management act. Continued advocacy for
taiao measures across DoC, Ministry for the Environment, Hawkes Bay
Regional Council (locality planning) and te mana o te wai projects.

PoU §

Economic

Establish an Audit & Risk Committee.

To be completed.

Relationships with our Maori land
blocks, trusts and incorporations
formed and opportunities to
collaborate identified.

Relationships continuing to be developed through new trustees.

Build the financial literacy of our
people.

A plan included in the next Annual Plan for financial literacy wananga.
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Focus Area

Key Objectives

Status

Traffic light

»

PoU ¢

Ahika

Develop relationships with other Iwi.

Hineuru are part of the Iwi Chairs Collective and are building
relationships through this collective. Also part of the Federation of Maori
Authorities network where relationships are strengthening.

Scope ways to support the ongoing
retention & development of Maori

land title & development & ownership

within the Hineuru rohe.

Put on hold while the trust works on understanding needs for the future.
Willingness to continue to collaborate on projects, but will need time.

POy ?

Governance

Hineuru Iwi Trust

Grow external sources of funding
and resources to deliver Hineuru
objectives.

Funding sought and secured from:
- Te Matawai

- Te Arawhiti

- DHB

Totalling over $300,000.

Training and succession plan for

Trustees and prospective governors.

Education Committee have established a trustee training programme as
part of the Education Strategy and Annual plan to be rolled out in this
next Annual year.

Implement and process system
improvements to the tribal register,
so it aligns with best practice and
operates more efficiently.

Register system has improved considerably and its use was highlighted
in Cyclone Gabrielle.

Complete Annual General Meeting
requirements.
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Gehedule 2 - Aauual Pasiness Plan 2023 - 2024

1. Introduction

11 This document sets out the Annual Business Plan for Hineuru Iwi Trust for the next 12 month period (from 1 July 2023 to 30 June 2024).

1.2 The Business Plan will assist Hineuru Iwi Trust to achieve the organisations goals in this next phase. This document also serves as a guide to achieve our
goals and objectives.

2. Hineuru Iwi Trust Vision

21 The Hineuru Iwi Trust Vision is: Hineuru, ka tipu, ka ora, ka rea — Hineuru, we grow, we thrive, we prosper.

3. Hineuru iwi Trust Mission

31 The Hineuru Iwi Trust mission is: Kia rangatira ai te iwi — Rejuvenate our Hineuru people.
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4  Our Objectives

41 An action plan to achieve the strategic focus areas are outlined in this plan. A detailed high level action plan is presented to achieve the
Hineuru Iwi Trust strategic results for the year. This plan identifies the actions, who will do what and by when.

4.2 The table below sets out our seven focus areas for the next 12 months and has been developed from the 5 year strategic plan.

Focus Area

Key Objectives

Objective 1: Culture and History

Culture and History is about telling our stories, building our cultural identity so that our people feel Hineuru, and be
confident in their identity as Hineuru.

Objective 2: Education and Iwi
development

Education and iwi development is about building our people through education and leadership development, and ensuring
Hineuru leads the education of Hineuru people through effective collaboration with education institutes and advocating for
the inclusion of Hineuru history in the NZ Curriculum.

Objective 3: Health / Social
Development

Health / Social Development is about being a conduit for our people to access good health and to empower our people
to better lifestyles. Happy whanau and happy homes are important to Hineuru as well as our physical, mental and spiritual
health.

Objective 4: Our Environment
(Taiao)

Our Environment is about caring for our environment today for our future generations tomorrow. It is about educating our
own as well as others about our environment and to advocate for the health of the environment so that we may continue to
connect, understand and be involved in our environment.

Objective 5: Economic

Economic is about growing our asset base to help further our social, cultural and environmental aspirations as an iwi. We
must grow our assets prudently and be creative in wealth creation for the betterment of Hineuru iwi.

Objective 6: Ahikaa

Ahikaa is about our Hineuru identity and being visible in and outside of our rohe. This is about our relationship with our land
and how we maintain and reconnect our people to our whenua, to Te Haroto and our awa in the Hineuru rohe.

Objective 7: Hineuru Iwi Trust
(Governance)

Internal infrastructure will be a continual need for any organisation. As the organisation grows, proper systems will be
required to support good decision making.

Further, as Trustees are still new to the roles, there is space for trustee development within their roles.

15




5 Proposed Activities and Priorities

51 We set out in Schedule 1 the current priorities and associated activities as determined by the trustees of Hineuru Iwi Trust and in accordance
with the Hineuru Strategic Plan.

6 About us

6.1 The Hineuru Iwi Trust represents all descendants of Hineuru and her first marriage to Kiripakeke.

6.2 The Hineuru iwi Trust purpose is to receive, hold, manage and administer the assets of Hineuru iwi Trust for any object or purpose that is
beneficial to the Members of the iwi of Hineuru.

7 Our Profile

Hineuru Iwi Trust Profile

Trustees: Mana Hazel (Chairperson), Elizabeth Waiwiri-Hunt (Deputy Chairperson), Janice Wall, Tracy Bush, Ngawai Crawford,
Mark Baker, John Wano.

Operations

The operations is led by the Hineuru Iwi Trust Chief Executive. Employed by Hineuru Iwi Trust to manage the operations of
the Hineuru Group.

The internal operations include IT support, an iwi registration team, a communications manager, and a group administrator.
Financial services including Chief Financial Officer, Commercial and accounts admin are provided by Baker Tilly Staples
Rodway.

Organisational Structure

Hineuru Iwi Trust is an unincorporated trust and sits as the parent body of the group. Hineuru Holdings is a custodian
company of Hineuru lwi Trust. The assets are managed by an investment committee with the Hineuru Trust.

Hineuru Property is an active management company of Hineuru that is a subsidiary of Holdings and manages Hineuru
Station.

Hineuru Cherri Ltd is the horticulture arm of the Hineuru group and manages a cherry orchard in Napier.
Hineuru Corporate Trustee is the corporate trustee for Hineuru Charitable Trust.
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Hineuru Iwi Trust A key role of Hineuru Iwi Trust is to prepare, and then drive the implementation of the Hineuru Iwi Trust strategic plan.

Hineuru Iwi Trust is the parent organisation of the Group with responsibility to:

a appoint trustees, suitably qualified individuals and/or directors to subsidiary entities and committees of Hineuru Iwi Trust
to monitor the performance of Hineuru assets and/or subsidiary entities, and

b integrate the activities of subsidiary entities with Hineuru Iwi Trust’s operations and strategic direction.

Hineuru Corporate Trustee Ltd | This is a subsidiary entity of Hineuru Iwi Trust and acts as the sole trustee of Hineuru Charitable Trust.

Hineuru Charitable Trust This is a subsidiary entity of Hineuru Iwi Trust. The Hineuru Charitable Trust is the charitable vehicle for cultural, social and
environmental pursuits of Hineuru Iwi Trust.

Hineuru Holdings Ltd Hineuru Holdings Ltd is the bare custodian company of Hineuru Iwi Trust and is charged with holding the settlement assets
and to make actions related to the investments as directed by the Investment Committee under the authority of the Hineuru
Iwi Trust trustees. The Directors are Traci Houpapa, Craig Barrett and Mark Baker.

Hineuru Property Hineuru property is the property company which manages the farming operations of Hineuru. The company is a subsidiary of
Hineuru Holdings Ltd. The Director of Hineuru Property is Traci Houpapa.

8 Direction

81 Hineuru Iwi Trust direction is set by way of the Hineuru Strategic Plan. Commercial growth has allowed for continued work in the social, cultural, environmental
space for Hineuru Iwi. With a new group of trustees being elected, there is opportunity for trustees to review the direction while ensuring that the
foundations are solid for continued growth.
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9.1

9.2

9.3

10

101

10.2

1

14

Ratio of Capital to Assets

The Hineuru Trust Deed requires trustees to set out the total capital of the Hineuru lwi Trust against total assets. In simple terms this means stating how much
ownership (equity) of the total reported assets we have compared to how much debt we have — what we own versus what we owe.

Hineuru iwi Trust may use borrowings to fund any commercial operations where it is able to minimise costs and risks — including limiting the amount of assets
that are exposed to any borrowings. For the 2023/24 financial year the capital:assets ratio shall not exceed 1:1.

Any borrowings would be made in accordance with the investment framework and SIPO and any other policies or documents that Hineuru Iwi Trust may have.

Performance targets and measurements

The Hineuru Iwi Trust Deed requires us to set performance targets and measurements by which the performance of Hineuru Iwi Trust as a trust can be
assessed.

A key aspect of this is the annual report which will report the financial results against the annual budget and will also report on how well the Hineuru Iwi Trust
met the objectives set out in the annual plan.

Projected income

The projected income will be allocated into:

a Commercial funding which will be used to support current commercial activities and objectives of the Hineuru Investment Committee, Hineuru Holdings and
its subsidiaries;
Supporting the productive assets of Hineuru Iwi Trust (Cherri Ltd, Hineuru Station etc) as required; and

c The seven key focus areas.
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12 Management of the Hineuru Iwi Trust Funds

121 The Hineuru Iwi Trust fund is managed by the Hineuru Investment Committee which undertakes investments. Hineuru Investments are in the following areas:

Asset Value

Farming £43.14 million
Forestry £20.35 million
Forest Land £42.94 million

Cash £0.12 million
Horticulture Land §44.91 million
Property Investments K 1256 million
Equity Investments  £84$ million

Loans £4.29 milliau

ISOPOHOO

Receivables £2.9S million

12.2 A letter of expectation has been prepared in addition

13

131

13.2

to the terms of reference, the delegated authoritiesthe SIPO to
support the Investment Committee to find and make decisions to
ensure investment returns are maximised.

Fisheries requirements

We note that our Hineuru Ilwi Trust Deed requires the policy of the Hineuru
Iwi Trust in respect of the sales and exchanges of Settlement Quota, and
any proposals to change the constitutional documents of any Fishing
Enterprise.

At this stage, Hineuru does not have any fisheries settlement assets and
therefore these requirements are not applicable.
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Schedule S - Croposed Activities and Priorities

The outcomes outlined on the following pages have clear alignment to priorities as identified in the activites that Hineuru lwi members wish to have. Many have
asked for experiences. As such, many events based activities and resources are provided in this Annual Plan. The activities and events are about reconnecting the
iwi and providing a space for iwi members to feel Hineuru, and connect back to their identity.

The activities arise from the following documents:
1. Hineuru Education Strategy and Work Programme
2. Hineuru Reo and Tikanga Strategy; and
3. Hineuru iwi Environmental management Plan; and
4. The Hineuru and DoC Proposed Annual Plan.

In addition, Hineuru Iwi Trust is contracted to provide hauora focused initiatives and to gather data and information around Oranga Whanau in partnership with
Te Whatu Ora and Te Aka Whai Ora. Much of this aligns to our experience based outcomes and research approach.
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Focus Area

Key Objectives

Group Entity

"4 POy 1

Annual wananga a iwi

HCT

Hineuru Book underway HCT
Culture & History Resources Developed HCT
Hineuru Pouwhenua HCT
Te Haroto Marae projects HCT
Continue education grants and scholarships HCT
( POy 2 Hineuru Skills database HCT
Education Strategic partnerships and relationships to further Hineuru people HCT
& People Development
Hineuru Education programmes and activities HCT
A Hineuru Survey HIT/ HCT
POU K Update Hineuru Social Indicators Report HT / HCT
‘ ’ Health and Social Kanohi ki te kanohi kaupapa HIT / HCT
Kaumatua events HCT
Engage with DoC on an Annual Plan of events HIT /HCT
POU q Seek collaborative research opportunities for the environment HCT
Environment (Taiao) Hineuru Iwi Trust Cultural Materials Licence (DoC) HCT
Establish a Hineuru Hunting Club and an associated event with DoC HCT
Support for Civil Defence Plan — solidify relationships HIT /HCT
Hineuru taiao wananga / event HCT

21




Focus Area Key Objectives Group Entity
P U s_ Hineuru financial literacy opportunities found and initiated HIT / HCT
0 . Maori Land relationships HCT
Economic
Annual review of investment framework and policies HIT / Investment
Committee
NZTA Strategic Relationship agreement HIT /HCT
POU (4 Reconnect — Haerenga a iwi HIT /HCT
Ahika
-POU ? Complete 12 month Plan HIT
Annual Trustee remuneration reports HIT
Governance Trustee Training HIT
Hineuru Iwi Trust Iwi Register updates and system improvements HIT
Six monthly reporting to iwi HIT
Continuously identify and apply for external sources of funding and HIT
resources
Implementation of communications plan HIT
Complete Annual General Meeting requirements HIT
Investigation of a Hineuru Iwi Trust Office HIT

? 9 Te Purongo a-Tau: Hineuru Iwi Trust 2022-2023




What Makes Up sur Gettlement Assets?

FARM FORESTRY

‘832 m"”lbl’l Hineuru Station &39' M/O‘II'OM Hineuru Forest (Tree Crop)

‘.f 137 MIZ”OW Pukenui Station K 143 mﬂﬁM Carbon Credits

£2.05 million Livestock 45( 20.3§ milligyTotal

SOM mié/ion Farming Assets

§A214 millign Tote

/\
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FOREST LAND

HORTICULTURE LAND

‘:3.9‘ MI‘”iM’I Hineuru Forest (Land) ‘:".g? MI‘”I‘O"I Waverley Block

o §4.72 million  Pakuratahi/Bayview Block
£0.98 million  Esk Forest £5.3S million

Dartmoor Block

K 194 milltoq Total t 0.22 million Cherry Assets

$§24. million  Total

PROPERTY INVESTMENTS

‘5394 MI//IM Craigs Investment &‘42" millim FMG — A commercial premises

4‘ AAS millioy Tarawera Land

CASH

4,( 014 millim Westpac Accounts

o/ Fiordland Lobster —
S S.12 milliou Total ;350 million A commercial premises
‘S A2.5€ million Total
24 Te Pdrongo a-Tau: Hineuru Iwi Trust 2022-2023



EQUITY INVESTMENTS é@ LOANS

“ ................................................ v ........................... “ .................................................................

‘ng million  Pavaco - A paua company in “400 million Loan — Pauaco
South Island and Australia

4‘ 01§ MI‘HI'OM New Fish 4‘ 0.23% mi{/lbﬂ Eneform

£0.21 million  Miro - Amacri blucs n

:f ™M [/ ou cc;|r|2ctive aori blueberry SQ'O ”ﬂ‘/’@"’ EMG

' 4‘.40 ml{/M“ Fiordland Lobster 4‘4'0? mi/{io" Kahutia LP

So'qg MIO”I‘OM Te Whai Ao Innovation LP K
h 4.29 million Total
£0.69 milliw ~ ccnors

RECEIVABLES

Kﬂ%‘ millioy  Trade and other

receivables

4‘ ST. 0 million Total Assets
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(wvestwent Vnlue

HINEURU

(wvestment Plan

Investable capital
Extensive industry networks

Experienced directors Strategic thinkers

Commercial, legal & accounting expertise

Vialues

Efficient investment processes
/@ SUSTAINABILITY

Achievements on Ka Tipu,
Ka Ora, and Ka Rea investments

Ka Tipu

TYPE A
(SUPPORT FOR OPEX)

Fixed return

; DEVELOPMENT

Secure, low risk investments

Term deposits; managed investments;
licenses or leases (Esk etc)

TYPEB
(TO INCREASE PRODUCTIVITY)

Cultural assets (Hineuru Station,
Tarawera etc)

Ka (en Ka Ora

LEGACY INVESTMENTS
Longer term (1-3 years)
Additional expertise
Increase in book value
Progress towards consistent returns

Maximised returns (15-20%)

INVESTMENT FOCUS

Growth

Deploy ‘Ka Ora’
investments to

achieve higher
yearly returns

Sustainability
Maximise ‘Ka Tipu’
investments to
achieve constant
income stream

CURRENT OPPORTUNITIES
(e] o o
Cherry/Forestry Freshwater Koura PauaCo

12-18 MONTH PERIOD RETURNS

Specific projects requiring
capital investment

Property developments
Return on principal investment

Medium returns (over 8%)

Development
Develop legacy
investments for
maximum returns

Jél ﬁ

o o
Commercial Property Tarawera Cafe

SIPO PARAMETERS

Short term

(rolling 2—3yrs):

5% cash yield of capital
base per annum

Long term

(20+ yrs):
Minimum 5% on
investment capital

459

Liquidity: Income: Growth:
Cash Bonds Property, shares

DELEGATIONS

6% 6-20% 20%
($3 mil) ($3-10 mil) +($10+ mil)

Committee Consult Trustees
decision Trustees decide

DISTRIBUTIONS

No more than 67%
of investment returns p.a.

Minimum 2%
of capital base

s
-X~  FORESTRY FARMING
‘-' Hineuru Station Hineuru Station
ESK Forest
\5 Kahutia
-

Property: FMG, Fordland

Ka Ora

INVESTABLE CAPITAL

$877 MILLION

(as at 30 June 2023)

OUR COMMITTEE COMPOSITION

@ Traci Houpapa @ Craig Barrett

(Chair)

@ Mark Baker

INVESTMENT APPROACH

Short term:
geographic diversity,
increased returns

Long term:
economic development
in the rohe

INVESTMENT ALIGNMENT

Hineuru Housing, education,
Strategic employment opportunities
Plan in the rohe, environment

MANAGED FUNDS

fnd

Craigs Investments Property
and cash Fiordland
FMG
Horticulture
Miro

Porttolio Geagrophy

Horticulture
Cherry

Horticulture: Miro, Cherry

Seafood Pauaco

Ka @en

Fisheries
Pauaco

Managed $$
Craigs Investments



Commercial Report
Capital aplift

Finaucial Year

>
=

-

O
L

2016 2017 2018
£49.9w  £521m
.+4.3% '+20.0%
Since 2016
A
An increase of
$281m

in capital uplift

2019 2020

§62.5m S€S6m  $¥AYm

+5.0% +8.8%
increase increase
56%
in total

2021
$3€.9m

+7.0%
increase

2022

2023

4,5(3204" 4‘73.00&1

+7.3%
increase

-6.1%
decrease

/\
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Mana Hazel, with the representatives of Ngati Pahauwera Development

Chairman,

Trust at the National Iwi Chairs in Taupd, November 2022.
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