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Time
Date

Venue

Mam
Saturday 8th October 2022

Te Haroto Marae, Main Road,
Napier-Taupo State Highway 5, Te Haroto

Whakatau & opening address by the Chair

Apologies

Presentation of Annual Report 2021-2022
(including details of Trustee remuneration)
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Commercial Report

Financial Statements

Annual Business Plan for 2022-2023
Appointment of Auditor

2022 Voting Update

General Business

Te Plrongo a-Tau: Hineuru Iwi Trust 2022

All registered Hineuru tribal members were invited to
receive an electronic copy of the meeting documents and
to register and RSVP for the Hui-a-Tau on

If you have questions, please send them to info@hineuru.
com by 12noon on Wednesday 5th of October 2022 so
responses can be prepared in advance & factored into
the presentation.

Cover photo - Nephi Harmer-Crawford and Tahuri
Taungakore at the Hineuru Hautapu, 25 June 2022
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Chairmans Report

E te iwi, téna koutou

As we see another year ending, Covid-19 has embedded itself into our day-
to-day lives. We sincerely hope that, as an iwi, we are astutely following the
advice of health professionals, testing where necessary, and wearing masks
when visiting those in our community who are most vulnerable.

A goal of Hineuru lwi Trust (HIT) is: to grow Hineuru assets for the future of its
people.

This year we purchased the Tarawera Café for $1,125,000. This investment has
excellent tourism potential, and HIT wants to make this a reality. This, too, will
bring employment opportunities into our tribal area.

With a heavy heart, | report no further progress on the Marae Redevelopment.
This is not for the lack of trying!

For the last three years, $1.5 million has remained idle in HIT’s bank account.
This money is tagged for the Marae Redevelopment. Financing the
redevelopment is not the issue; instead, it is the will of some to ignore the
legally sound advice of HIT’s lawyers and renege on mutually agreed mediation
outcomes. The legal advice concerned the appropriate Terms of Reference for
the Marae Redevelopment Committee. The Terms set out were necessary to
keep both organisations-and their trustees protected, HIT and Te Haroto Marae.
I understand and am sympatheticto angst within the iwi; however, writing a blank
cheque for $1.5 million to the Marae Trustees, as requested, is irresponsible.
This action would be contrary to the Trust Deed and financially reckless. We
are two separate legal entities, and HIT must be financially accountable for all
putea.
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Turning to our successes again this year, we must acknowledge the Investment
Chair Traci Houpapa with the contribution and support of Craig Barrett and
Tirohia Bridger for exceeding our performance expectations. Total assets are
now worth $90.5m (2021: $84m ). Kei runga noa atu koutou.

Chairmau

| would also like to acknowledge all our whanau and friends who work behind
the scenes for HIT; a big thank you.

To Robyn Rauna, our CEO, thank you. You have kept the boat steady during
rough times, and for this, we are thankful.

Finally, to our HIT board, | am grateful for all you that you have done as required
by our Trust Deed. With elections this year, | wish everyone all the very best,
and to those of our whanau who have put your name forward for this mabhi,
good luck and God bless.

Renata Bush
Chairman.
No reira tena koutou katoa,



Ka kuhu au ki te ture, hei matua mé te pani

- | seek refuge in the law for it is a parent to the oppressed
Na Te Kooti Rikirangi Te Turuki

Tena koutou e te Iwi,

On the back of normalising COVID19 and its impacts, this became another year
where new challenges presented themselves to Ngati Hineuru.

The reform of the Resource Management Act presents the Iwi of Ngati Hineuru
with a problem as to how the new changes will undermine our Treaty settlement.
Over the next 12 months, Ngati Hineuru may be armed in conflict with the Crown
because we believe our mana motuhake is under attack, contrary to our Treaty
settlement. We will not relent in asserting mana and domain over our territories,
including our waters, aggregate and geothermal energy. In the last year, these
are Taiao concerns that we have lodged submissions with various Government
departments and ministries. The path is not easy and may require us to engage
in litigation — perhaps with other Iwi, perhaps alone.

The poropiti of Te Kooti is relevant as we consider our options and discussions
that will eventuate.

While the law may be the tool we use to deal with the proposed reform, climate
change is not so easy.

Many parts of our country have experienced significant weather events recently.
Unfortunate for some, whanau have experienced multiple floods every year.
Ngati Hineuru cannot think of itself as immune to climate change. Because of
our geography and environment, we must think carefully about planning for our
rohe. Forestry, State Highway 5 road users’ safety, and protection of our natural
resources — te Taiao are issues that are front of mind.

With a clear vision of what’s ahead, we must mention some positive advances
we have made. With the changes brought about in the health space, the Pae
Ora (Healthy Futures) Act, we had the opportunity to align health service and

Chief Executive’s Report

delivery with the tribal boundaries of Ngati Hineuru. Participation in regional
conversations facilitated and allowed this to happen. We are hopeful that this
can continue rather than our rohe be split three different ways geographically at
the convenience and priorities of other entities. Another positive development
has been in the area of strengthening working relationships across other Iwi and
post-settlement governance entities. There is greater strategic awareness that
we must build kotahitanga as a practice to defend and enhance the outcomes
we collectively share. He pai. The increased use, presence and visibility of te reo
Maori me ona tikanga is another excellent development. The Hineuru hautapu
led by PC Crawford allowed us to join with other hapori around the country to
commemorate Matariki and restart practices of our tipuna.

The elections this year draw to a possible conclusion the terms of trustees. For
the outgoing trustees, thank you for your leadership and the honour and privilege
of working with you to advance the aspirations of Ngati Hineuru. Ilook forward to
getting to know and working with the incoming trustees.

Finally, | wish everyone a fantastic Christmas ahead. | hope you have quality time
to be with whanau over the holiday break, ready for 2023 and all it brings.

Nga manaakitanga o Te Runga Rawa

Robyn Rauna 7




L to R: Hineuru Iwi Trust Trustees
Mei Winitana, Karauna Brown, Renata Bush, Toi Tawhai,

Joyce Eparaima & Tirohia Bridger

Absent: Tuhuiao Kahukiwa.

a-Tau: Hineuru Iwi Tr,



Hineara Group Gtracture

COMMERCIAL

Investment Committee
Sub committee of HIT

°
CULTURAL / SOCIAL ENVIRONMENT

Trustees of Hineuru Iwi Trust Hineuru Education and Training

Common Law Trust and Membership Committee
Sub Committee’s of HIT

Corporate Trustee

T

°
Hineuru Holdings Limited
Bare Trustee Company

I

Hineuru Property Limited
Subsidary Company

Hineuru Charitable Trust
Unincorporated Charitable Trust/Charity

Hineuru Corporate Trustee Ltd
Corporate Trustee Company




d To celebrate & affirm Hineuru tribal identity and
Cu |.tu re & H iStO ry whakapapa connections.
To educate our people in the histories of Hineuru.
To strengthen & build our relationship with Te Haroto

Marae and the Te Haroto Marae Maori Reservation
Trustees.

To develop the cultural capacity of Hineuru uri.

Explanation

This pou is about is about telling our stories, building & strengthening our cultural identity so that our people feel confident and proud as iwi members of
Ngati Hineuru.

Yearly Actions & Outcomes

2021 2022 2023 2024 2025
Annual programme of wananga a iwi developed from Iwi feedback & these

Social are promoted & communicated amongst lwi members to participate P P P P P
Resources developed affirming Hineuru identity & shared with whanau o o o
AL AL AL AL AL
The book on the History of Hineuru produced & published AAA
ol Pouwhenua are erected and installed increasing the visibility & presence of A& hAlL hAb
Hineuru in its rohe
To work in partnership with Te Haroto Marae on an annual programme of o o
activity that will strengthen our people’s relationship with Te Haroto Marae — — — — —
. To undertake a project where Hineuru urupa and wahi tapu in the rohe are A
Environmental Vv N

identified & ways are scoped to ensure their preservation & protection

10 Te Parongo a-Tau: Hineuru Iwi Trust 2022
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Annual Programme of
Wananga A lwi

Resources developed affirming Hineuru
identity & shared with whanau

Book on Hineuru

Pouwhenua erected & installed increasing
visibility

Work in partnership with Te Haroto Marae
on an annual programme

Status Report: Culture & History

Traffic Light
at a Glance

3 Wananga held:
16 August 2021 (Auckland), 18 August 2021 (Christchurch),
20 August 2021 by Zoom, Hineuru Hautapu 25 June 2022

Hineuru website refreshed. Regular panui and updates
distributed

Clarifying intellectual property ownership of the Hineuru
historic account to determine
next steps

Sixth attempt taken to engage with Te Waka Kotahi about
our project to improve road safety & roll out a Hineuru
heritage trail on State Highway 5

Following a mediation agreement between HIT & Te Haroto
Marae Trustees held in February 2022 — THM pulled out

11



’POU 2 Objectives

« To support our Hineuru tribal people into education and

Ed ucation further learning.

To develop leadership and critical thinkers that will protect

& Peo p | e Deve | O p m e nt and develop Hineuru interests.

Explanation

This pou is about providing educational and learning pathways, both formal and informal for Hineuru tribal members.

Yearly Actions & Outcomes

2021 2022 2023 2024 2025
Hineuru education and training strategy developed

y S
Cultural P
. Hineuru education grants & scholarships facilitated
Economic ALa La L L L
. Skill database of Hineuru tribal members developed as a tool for tribal ]
Environmental . v
planning
Strategic & collaborative relationships with external and governmental o o o
S agencies formed to support Hineuru education & people development aa aa as
ocia
Tailored educational programmes and training activities developed for - o o
V V' N V V' N V V' N

delivery to Hineuru

12 Te Parongo &-Tau: Hineuru Iwi Trust 2022



POy 2

Status Report: Education & People Development

Traffic Light

Status at a Glance

Hineuru education & training strategy In progress
developed — implementation of Committee work plan

Hineuru education grants facilitated HIT increased the 2022 education funding
pool to $50k.
(106) Hineuru students received education ‘
grants with primary students receiving
$220, secondary students receiving $440,
and tertiary students receiving $925

Skill database of Hineuru tribal members In progress

developed as a tool for tribal planning — implementation of Committee work plan
Strategic and collaborative relationships In progress

with external & governmental agencies - Focus has been on developing

relationships with other PSGEs and
whanaunga bordering our rohe

Tailored educational programmes & training Hineuru governance training programme to
activities developed for delivery to Hineuru  be scheduled Oct/Nov 2022 — open to all
Hineuru tribal members



A ‘POU K Objectives

« To establish and share emergency and civil defence plans

o designed to protect our whanau and those within our tribal
) Health and Social —_

To promote & support whanau oranga and healthy lifestyles.

To scope health and social service delivery options for our
whanau to access.

To share and inform Hineuru whanau of the benefit of
rongoa Maori.

Explanation

This pou is about is about being a conduit for our people to access good health and to empower our people to better lifestyles. Happy whanau and happy
homes are important to Hineuru as well as our physical, mental and spiritual health.

Yearly Actions & Outcomes

2021 2022 2023 2024 2025
An update of the Hineuru social indicators report is completed for

V' VN
supporting tribal planning
Cultural o ) L )
We connect kanohi ki te kanohi and visit with our people outside of our o o o o o
. AL AL AL AL AL
tribal rohe
Relationships with external & governmental agencies formed to support civil
Economic defence & emergency responsiveness at Te Haroto & within the Hineuru S S A
AL AL hHA
rohe
Undertake a scoping exercise of rongoa resources & the viability of a AAA
} rongoa centre
Environmental ) o )
Promote education and training about COVID-19, first response and AAA
managing emergency situations
Social Strategic & collaborative relationships with health & social service providers o o o o o
formed to support Hineuru people S S S S S

14 e Parongo a-Tau: Hineuru Iwi Trust 2022



Traffic Light
at a Glance

Connect kanohi ki te kanohi & visit with
people outside the rohe

Relationships to support civil defence &
emergency responsiveness

Education & training about COVID-19,
emergency first responder

Strategic & collaborative relationships with
health & social service providers

Hui held at Te Mahurehure Marae Auckland
16 Aug 2021 & Rehua Marae Christchurch 17
August 2021 & 28 May 2022 at East Pier Hotel

Parked while health changes are underway with
implementation of Pae Ora health legislation

Parked while health changes are underway with
implementation of Pae Ora health legislation

Hineuru Iwi Trust participated in the formation
and establishment of the Tihei Takitimu Iwi
Maori Partnership Board. More collective work
underway with Te Kahui Ohanga (Hawkes Bay
PSGEs & Taiwhenua) & Mana Ahuriri Trust and
Maungaharuru Tangitu Trust

15



POU q Objectives

To exercise mana whenua as kaitiaki over our tribal rohe.

E nVi ro n m e nt (Ta |a O) To utilise and protect our natural resources.

To uplift & hiki wairua through actively promoting activity
which connects our people with the taiao and the taiao with
our Hineuru people.

%
fs

To encourage and promote better behaviour and practices
for the benefit of our environment.

To advocate caring for our taiao today for our future
generations tomorrow.

Explanation

This pou is about educating our own, as well as others, about our taiao so that we may continue to connect, understand and be involved in our taiao.

Yearly Actions & Outcomes

2022 2023 2024 2025
Investigate and scope the potential for establishing a Hineuru Kaitiaki

Social Hunting Club or Association

Economic Strategic & collaborative relationships with external and governmental
agencies formed to support Hineuru Taiao aspirations

Cultural Engage our people in wananga that looks at Hineuru Taiao concepts such

as kaitiakitanga, mana o te wai, rongoa & the practices relating to these

Py > DB
p P
p
p
p

Iwi Environment Management Plan (IEMP) completed & implemented

Strategic conversations led about Hineuru having increased influence &

EvelmEniE] impact over the Department of Conservation estate in its rohe

> P
> P

Collaborative research opportunities scoped to consolidate the c
implementation of the IEMP & Te Kawenata ‘k

16 Te Pdrongo a-Tau: Hineuru Iwi Trust 2022
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%
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Strategic relationships
with agencies

Engage our people in wananga that looks at
Taiao concepts

Iwi Environment Management Plan
completed & implemented

Collaborative research opportunities scoped
to consolidate the implementation of the
IEMP & Te Kawenata

Status Report: Taiao

ngagement with DOC given to finalise the
Taroponui-A-Kawhea easement

Active participation in Rangitaiki River Forum and
Mohaka River Plan Change Forum.

Hineuru representation & korero delivered at the
Kahungunu Fish Summit about aggregate take from
the Mohaka River

Completed & lodged with all territorial authorities

In progress — advocating to ensure that territorial
authorities are held to account with ensuring that
natural resources are being responsibly managed
to ensure sustainability — especially aggregate take,
water take/quality etc

17



‘POU g Objectives

To grow our assets to provide sufficient resources to support

E CO n O m | C our iwi development today and in the future.

To be agile in developing our assets prudently.

To be innovative and creative in wealth creation for Hineuru.

Explanation

This pou is about growing and developing our asset base to further our social, cultural and environmental aspirations as an iwi.

Yearly Actions & Outcomes

2021 2022 2023 2024 2025

Independent governance investment review completed AAA
Establish an Audit & Risk Committee reporting to Hineuru Iwi Trust A
Economic Ensure all outstanding settlement actions as they relate to Hineuru assets :

have been completed
Investigate & scope the potential for acquiring Hineuru fisheries settlement
assets

Best practice methods for demonstrating financial performance for tribal

) members scoped & implemented
Social

> P

Opportunities available for tribal members to increase their knowledge and
understanding of financial literacy A A Aﬂ

La

Relationships with Hineuru Maori Land trusts, incorporations & trusts,
external & governmental agencies formed to scope & investigate
commercial opportunities for Hineuru in eco-tourism and other related
activity

Environment

Annual review of investment framework and policies

Cultural

p P
> P
p P
p P
> P

Opportunities provided for our people to visit our lands and assets

18  Te Parongo a-Tau: Hineuru Iwi Trust 2022



POy §

Status Report: Economic

Traffic Light
at a Glance

Independent governance investment review Completed
Establish an Audit & Risk Committee To action in 2023
Ensure all outstanding settlement actions A full reconciliation undertaken with Te Arawhiti.
as they relate to Hineuru assets have been = The Taroponui-A-Kawhea easement signed off. First right
completed of refusal property offered to Hineuru in Tarawera by Land

Information New Zealand

Opportunities for tribal members to increase To action in 2023
their financial literacy knowledge

Relationships with Hineuru Maori Purchase and acquisition of the
Land Trusts etc. to scope commercial Tarawera Café actioned.
opportunities Hui held with Te Awahohonu

Forest Trust.

Annual review of investment framework & Ongoing
policies
Opportunities provided for our people to Haerenga by HIT to visit all settlement properties

visit our lands & assets on 18 March 2022
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POU C Objectives

Ah o k — To promote our identity and visibility as an iwi in our rohe.

/ E

To support those who keep the home fires burning in the

rohe of Hineuru.

To optimise and develop our human capital focused
exclusively on Hineuru development.

Explanation

This pou is about our relationship with our land and how we maintain and reconnect our people to our whenua.

Yearly Actions & Outcomes

2021 2023 2024 2025
. Collaborative and strategic relationships with Crown agencies such as
E
conomic NZTA & local & regional territorial authorities established A
Initiatives implemented to reconnect Hineuru whanau & promote whanau
ora ALa A i
Social

Strategy implemented to ensure our whanau participate in the New Zealand
Census & record their Hineuru tribal affiliation

Hold open information hui for tribal members to visit the Hineuru Cherri A
Orchard & Hineuru Station

Kawe mate to Wharekauri/Chatham Islands

Environment

Cultural Scope ways to support the ongoing retention and development of Maori

land title & ownership within Hineuru rohe A

PP PP D
> > D

21




POy ¢

Status Report: Ahika

Traffic Light

at a Glance
Collaborative relationships with Highly dependent on the individuals
NZTA & TLA's working in these organisations
Initiatives implemented to reconnect Informal opportunities used to support
Hineuru whanau & promote whanau ora whakawhanaungatanga
Kawe mate to Wharekauri/Chatham Islands Parked until 2023

Scope ways to support ongoing retention & Initiating discussions with Hineuru Maori
development of Maori land title & ownership  Land Trusts & Incorporations to look at
opportunities to collaborate

22 Te Parongo a-Tau: Hineuru Iwi Trust 2022



POU ? Objectives

To put into action and execute the aspirations of Hineuru.

H | n e U I’U IWi TrU St To uphold distributive leadership practices.

To be an excellent representative entity and voice for the Iwi.

To meet the needs of the Iwi and to act on behalf of the Iwi

To optimise our resources, leveraging our relationships and
Explanation exhibiting efficient practices.

This pou is about the trust entity providing leadership for the iwi.

Yearly Actions & Outcomes

2021 2022 2023 2024 2025

Devise a strategy for the operations of Hineuru Iwi Trust that considers
the viability of a Hawkes Bay office base and the ideal way for the Trust to
Economic structure itself according to economic times and variability in future revenue

b P
D
> P

Source annual independent trustee remuneration reports

p

A Hineuru communication strategy completed and implemented

Process and system improvements made to the tribal register to ensure

Social . . .
contact information for members is regularly sourced & updated

Deliver six monthly plans to the iwi which clearly track and monitor progress
with implementation of this strategic five year plan

) Ensure that we are operating organisational practices that are eco friendly
Environment

Promote an environment of openness as good ancestors and role models

Cultural for our mokopuna

T
> >y
> > >y
> >y
> >y
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POy ?

Status Report: Hineuru Iwi Trust

Traffic Light
at a Glance

Strategy for operations of HIT devised HIT agreed to park investigation of a

Hawkes Bay office base to 2023 .
Source annual independent trustee Actioned annually in
remuneration reports September in lead up to AGM ‘
Hineuru Communication Strategy Completed and regular panui and updates
completed & implemented provided to Iwi members ‘
System improvements made to the tribal In progress
register .
Deliver 6 monthly reports with Completed. Report given at Special General
implementation of this plan Meeting of 28 May 2022 ‘
Operating organisational practices that are In progress
eco friendly ‘
Promote an environment of openness as In progress
good ancestors & role models for mokopuna ‘

24 Te Parongo a-Tau: Hineuru Iwi Trust 2022



What Makes Up sur Gettlement Assets?

FARM FORESTRY

‘.f9¥9 MIZ/I'OM Hineuru Station 56’€ million Hineuru Forest (Tree Crop)

‘Sz?f MIZ{I'OI'I Pukenui Station ‘532 MIZ(I'OM Carbon Credits

‘.f 2.20 million Livestock ‘ 0.¢ mi[/iow Total

‘OK? MIZ/I'OM Farming Assets

‘ﬂi’” million Total

/\

25



FOREST LAND HORTICULTURE LAND

4‘479 MIY/IbM Hineuru Forest (Land) S?(S mi/{im Waverley Block

o §4.7€ millin  Pakuratahi/Bayview Block
KQ(? MI/(IM Esk Forest tg 20 mi//im

f 14.4€ million Total

Dartmoor Block

K 01 0 mt//lm Cherry Assets

£44.61 million  Total
PROPERTY INVESTMENTS

‘932 MI//MM Craigs Investment Ksi’l mil/im FMG — A commercial premises

‘.f A.00 milligy Tarawera Land

CASH

4‘ 0.4 mié/ion Westpac Accounts
Hineuru CP — A commercial

‘.f 0.2 wmillioy  Total ‘f 3.€ milliou il
£45.0€ millioy Total

2 6 Te Pdrongo a-Tau: Hineuru Iwi Trust 2022



4‘02? million  Pavaco - Apaua company in “09? million Loan — Pauaco
South Island and Australia
‘:O"S mialbl’l New Fich “023 m,‘/[im Eneform
KOQ/I il Miro — A Maori blueberr 4/ FMG
:f " {/ 0" COIIIective R “Qo MM/’O"
N _ 4. Miro —
‘ 400 million Fiordland Lobster ‘OS ‘"’”’0"’ A Maori blueberry collective

&LOZS millton  Te Whai Ao Innovation LP £1.9¢ willion Kahutia LP

KO.o” l‘”l‘ ahutia
' " £5.64 million Total

RECEIVABLES

KO(K milltoy  Trade and other

receivables

4‘ 60.S willjon Total Assets
27




(wvestment Value

HINEUR
(wvestment Plau

Investable capital
Extensive industry networks

Experienced directors Strategic thinkers

Commercial, legal & accounting expertise

Values

Efficient investment processes

) SUSTAINABILITY

Achievements on Ka Tipu,
Ka Ora, and Ka Rea investments

Ka Tipu

TYPE A
(SUPPORT FOR OPEX)
Fixed return

g DEVELOPMENT

Secure, low risk investments
Term deposits; managed investments;
licenses or leases (Esk etc)

TYPEB
(TO INCREASE PRODUCTIVITY)

Cultural assets (Hineuru Station,
Tarawera etc)

Ka Ora

12-18 MONTH PERIOD RETURNS

Specific projects requiring
capital investment

Ka (en

LEGACY INVESTMENTS
Longer term (1-3 years)

Additional expertise

. Property developments
Increase in book value perty P!

. Return on principal investment
Progress towards consistent returns B P

i 0/
Maximised returns (15-20%) Medium returns (over 8%)

INVESTMENT FOCUS

Sustainability Growth
Maximise ‘Ka Tipu’ Deploy ‘Ka Ora’
investments to investments to
achieve constant achieve higher
income stream yearly returns

Development
Develop legacy
investments for
maximum returns

CURRENT OPPORTUNITIES

T

o (o] (o]
Commercial Property

Cherry/Forestry Freshwater Koura

SIPO PARAMETERS

Long term Short term

(20+ yrs): (rolling 2—3yrs):
Minimum 5% on 5% cash yield of capital
investment capital base per annum

ASSET CLASS

5% 50% 45%

Liquidity: Income: Growth:
Cash Bonds Property, shares

DELEGATIONS

O, O, (o)
6% 6-20% 20%
($3 mil) ($3-10 mil) + ($10+ mil)
Committee Consult Trustees
decision Trustees decide
DISTRIBUTIONS
Minimum 2% No more than 67%

of capital base of investment returns p.a.

FORESTRY
Hineuru Station
ESK Forest
Kahutia

FARMING

Hineuru Station

Property: FMG, Fordland

Horticulture: Miro, Cherry

Seafood Pauaco

INVESTABLE CAPITAL

$9O 5 MILLION

(as at 30 June 2022)

OUR COMMITTEE COMPOSITION

@ Traci Houpapa @ Craig Barrett

(Chair)

@ Tirohia Bridger

INVESTMENT APPROACH

Short term: Long term:

geographic diversity, economic development
increased returns in the rohe
INVESTMENT ALIGNMENT

Hineuru Housing, education,
Strategic employment opportunities
Plan in the rohe, environment

Fad

Property
Fiordland

MANAGED FUNDS

Craigs Investments
and cash

FMG

Horticulture
Miro

Parttalio Geography

Horticulture
Cherry

Fisheries
Pauaco

Managed $$
Craigs Investments




Commercial Report
Cagpital uplifc

Finaueinl Year

2016 2017 2018 2019 2020 2021 2022
Equity £49.9m 8521w 625w $€S6m  STAYw §3€4m  £82.0m
'+4.3% '+2 0.0% '+5.0% .+8.8% .+7.0% '+7.3%

Since 2016
A A

An increase of 64%
$321m )

in capital uplift

in total

29




Wananga held at Te Mahurehure Marae on 16 August 2021 in Auckland with Iwi members.
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Hitrearu Education Grant Recipient List 2022

A total of $50,000 was distributed to tribal members with primary students receiving $220,secondary
students receiving $440, and tertiary students received $925.

PRIMARY

No. | SURNAME FIRST NAME No. | SURNAME FIRST NAME No. | SURNAME FIRST NAME CATEGORIES No.

1 ARANUI-CLARKE AROHANUI 16 HEKE SETH 32 RAIHANIA-TONGA LEIKYN Primary 45

2 ARANUI-CLARKE JACKSON 17 HEREWINI MATETU 33 | TAHU ELIAS

3 ARANUI-CLARKE JOVAN 18 HEREWINI-CLAY IHIMAIA 34 | TATA-KIMURA GALEXY SEEenekIy .
. 4 ARANUI-CLARKE TAWERA 19 HEREWINI-CLAY MANEAITEWAI 35 TATA-KIMURA GARY Tertiary 27

5 ATKINS TAMATI 20 | HEREWINI-CLAY UENUKU 36 | TE TOMO-BERRYMAN DAMIEN TOTAL: 106

6 BRUCE MANAKI 21 HIHA-WANO TUTA-KINGI 37 | TE TOMO-BERRYMAN ZION

7 CAMPBELL AWHITIA 22 | KUMARAN CIANA-ROSE 38 | THOMPSON DESMOND

8 CLAY ERIC 23 | MASOE JIZELLE 39 | WAIRAU-JULIAN EMA

9 CROXFORD FLORENCE 24 | MASOE MALIA 40 | WAIRAU-JULIAN MAURICE

10 CROXFORD TAYLOR 25 | MITCHELL FABIAN 41 WANO TE AWANUI

1 DOLMAN-UTIERA GRACE 26 | MORRIS JIZNIAH 42 | WANO TAHURI

12 ELKINGTON RUBY-JAY 27 | NGAMOTU KOROWAI 43 | WANO-PORTER TE WHAITIRI

13 HARTLEY HARPER-MAE 28 | POMANA KAYLA 44 | WARDLAW ARLEY

14 HEKE DALLIN 29 | POMANA PEYTON 45 | WARDLAW MIKAYLA

15 HEKE REEGAN 30 | RAIHANIA- DELMA

KULIMOEANGA
16 HEKE SETH 31 RAIHANIA-TONGA AMANAKINOA
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SECONARY

TERTARY

No. | SURNAME FIRST NAME

15 SEWTER ETHAN

16 SIMON HEMOPEREKI

17 SULLIVAN CAITLYN

18 TAUNGAKORE | EMA

19 TAUNGAKORE | NARISSA

20 TAWHAI LESLEY

21 TE TOMO WAIORA

22 URI STYLE

23 WAIRAU WAIMIRINGI

24 WALL HINEARO

25 WATENE ALEX

26 | WHIPPY- TAKIURA
HARTLEY

27 WILLIAMS ARIA

No. | SURNAME FIRST NAME
1 BAKER JACOB

2 BAKER LILY

3 BAKER LUCAS

4 BAKER MICHAELA
5 CARROL ERNISTINE

6 HARTLEY MARAMA

7 HOOKER CORRIANNA
8 KEEFE-HAZEL | ALICIA

9 LITTLEJOHN SARA

10 MATENGA LUCA

" NORTHCROFT | JESSICA

12 PUKETAPU TEINA

13 PULLAR EMILY

14 RAIHANIA SHY
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No. | SURNAME FIRST NAME No. | SURNAME FIRST NAME
1 APERA EZRAH 21 | MITCHELL TREY
2 APERA LANI 22 |NGAMOTU | INOI
3 APERA MATHIAS 23 | PARANIHI KANE
4 ATKINS DILYNN 24 | SEPULON ELKANAH
5 BRUCE KAAWATEA 25 | TAURIMA ELOUISE
6 CLAY HASLEY-ANNE 26 | TAURIMA RYLEE
7 CRAWFORD SHAKEELA 57 | TAWHAI LAYA
8 DOLMAN-UTIERA SOPHIE 58 | THOMAS JOSEF
9 ELKINGTON BRYCE 59 |uPU IRAVA
10 ELKINGTON COREE 30 UPU MAKEA
11 ELKINGTON MICAH 31 | WAIRAU- KALANI
POMANA
12 HEKE ELLA
32 | wANO- MANAIA
13 HEKE FAITH HENARE
14 HEKE MAYNAYA 33 | WANO- RYLEE
TUPARA
15 HEKE NOAH
34 | WARDLAW JAYDEN
16 KIMURA-HERANGI | TEINA
17 KUMARAN AMALI-JADE
18 LENDEN-MORRIS | LINKIN
19 LUAMANU- ANEKO
WINIATA
20 | MASOE CHROME

We wish all of sur (Wi members who received grauts the
very Lest in their educational studies and eqdeavours.




Schedule 1 - Details of Hineura Aunual Report 2021-2022

Hineuru Iwi Trust — Trust Deed Requirements for the Annual Report: Schedule 6, paragraph

Requirement

Location

Comparison of the Trust’s performance against the
annual plan

This is provided in this Annual Report where progress against the adopted 2021-2025 Strategic
Plan is set out.

Balance sheet and income and expenditure
statements, including details of trustee remuneration

The Consolidated Statement of Comprehensive Revenue and Expenses of the Trust and the
Hineuru Group are included in this annual report.

Steps taken to increase registered members

Improvements to the Ilwi Register are underway with direct phone and email contact being
made with lwi members.

Under 4.1 of the Trust Deed, HIT is required to administer and maintain a register.
These improvements are fundamental in ensuring the accuracy and integrity of the Iwi Register.
These were improvements that we also signalled in the 2021 Annual Report.

As a part of these improvements, our Board resolved that we should source proof of identity
and confirmation of address along with whakapapa to Hineuru. We also introduced a function
on the register where the profiles of lwi members who have passed away have their profiles
made inactive (after receiving notice from whanau members).

We not only want to increase the number of tribal members registered to Hineuru Iwi Trust,

but we also want to ensure that we have the ability with the Hineuru Register to keep lwi
members updated and informed of everything that the iwi is up to and, where relevant, facilitate
involvement in iwi affairs. Through work undertaken on our previous website,
www.ngatihineuru.com we learned that a number of historic registrations relating to the
education grant scheme did not automatically transfer across to the Hineuru Register. These
have now all been migrated to the register..
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Requirement Location

Fisheries matters Not applicable at the present time

Changes made to the constitutional documents of the | Subject to 75% support being given from those that participate in the 2022 voting process, two
Trust or Trust entities changes to the Trust Deed are proposed relating to the option of allowing Hineuru Iwi Trust the ability
to transition to a corporate trustee model and implementing a rotational system for trustees.

lwi Register

As of 30 June 2022, our iwi register has grown from 2,876 members to 3,046 members in the past year.

Trustee Remuneration

Trustees are required to annually seek external professional advice when setting the remuneration of Trustees. External advice was sought from the Institute of
Directors (loD) in New Zealand Director Rem Service for 2022. Still, trustees decided against changing their remuneration, agreeing to the remuneration level set
and adopted in 2020.

Remuneration Levels Hineuru Iwi Trust Meetings & Trustee Remuneration
. - Excluding the Special General Meeting and the Annual General Meeting there were (17) minuted meetings
Position Remuneration ; . . )
(each) of Hineuru Iwi Trust between 1 July 2021 to 30 June 2022. (7) of these were online Zoom meetings and (10)
- were in person (with some Trustees attending by Zoom) hui.
Chairman $52,000
Deputy Chairman $38,100 Trustee Meeting Meeting Trustee Remuneration
Trustees $37,600 Attendance Apologies Given Received
Renata Bush (Chair) 1717 - $51,999.96
Karauna Brown (Deputy Chair) 13/17 4 $38,100.00
Tirohia Bridger 17/17 - $37,599.96
Joyce Eparaima 15/17 2 $37,599.96
Tuhuiao Kahukiwa 1/17 4 $37,599.96
Toi Tawhai 15/17 1 $37,599.96
Mei Winitana 16/17 1 $37,599.96
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Gehedule 2 - Auuual Pasivess Plau Smwmary 2022 - 2027

1. Introduction

11 This document sets out the Annual Business Plan summary for the next 12 months (from 1 July 2022 to 30 June 2023). In particular, it sets out our focus areas
and our key objectives.

1.2 Assetoutinthe 2021-2025 Strategic Plan our focus will be on the seven pou for the next 12-18 months.

2. Proposed Activities and Priorities

21 We set below the current priorities as determined by the Trustees of Hineuru Iwi Trust.

Focus Area Key Objectives

Culture & History - Strengthen the visibility & presence of Ngati Hineuru in its rohe.

« Support the development of Hineuru Reo Champions to build our capacity to grow te reo Maori in our Iwi

« Continue with a Hineuru Hautapu and wananga a lwi

. Continue implementation of our Hineuru Reo Plan

- Develop improved working relationships with the Te Haroto Marae Trustees to support our peoples’ relationship &
connection with their marae

40 Te Pdrongo a-Tau: Hineuru Iwi Trust 2022



Focus Area

Key Objectives

Education and Iwi
Development

« Implementation of the Hineuru Education & Training Committee work plan

. Continue to facilitate the Hineuru education grant scheme for registered Iwi members ($50k)

« Hineuru governance training programme to be scheduled Sept/Oct 2022 open to all Hineuru tribal members

« Undertake a Skill Assessment survey of Hineuru tribal members to understand areas where Iwi members and whanau can
be better supported

Health/Social
Development

« Work in collaboration with other PSGEs to undertake a health needs assessment which can identify potential areas to
strengthen and improve Hineuru health and wellbeing

- Strategic & operational relationship formed with health and social service providers

- To advance civil defence and emergency planning & preparedness

Our Environment
(Taiao)

- Strengthened relationships with other PSGEs and lwi/HapU to advance our Taiao aspirations

« Oversee the implementation of the Hineuru Iwi Environment Management Plan & Te Kawenata
- Advocate and foster korero and learnings which promotes and advances Hineuru kaitiakitanga
- Investigate and scope the potential for establishing a Hineuru Kaitiaki Hunting Club

Economic » Establish an Audit & Risk Committee
- Relationships with our Maori land blocks, trusts and incorporations formed and opportunities to collaborate identified
« Build the financial literacy of our people
Ahikaa - Develop relationships with other Iwi
. Scope ways to support the ongoing retention & development of Maori land title & development & ownership within the
Hineuru rohe
Governance « Grow external sources of funding and resources to deliver Hineuru objectives

- Training and succession plan for Trustees and prospective governors

- Implement and process system improvements to the tribal register, so it aligns with best practice and operates more
efficiently

« Complete Annual General Meeting requirements
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Manawatia te matahi o te tau
Manawatia te tohu o te ao hou
Manawatia nga wheti tapu o te tau e...
Manawatia te kahui o Matariki
Pohutukawa, te tohu o te mate
Arahina nga mate ki te uma o Ranginui
Kia whetirangitia koutou

Harerangi Rehimana Meihana — Tumuaki o te Hahi Ratana
Hohepa Sullivan

Hera Tahau

Paora Crawford

Constance Te Hinewai Gilbert

Rangimarie (Topsy) Larkins nee Wano

Mana Kireka
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Ko 6 ope rua o Matariki ki te rangi,
&0 Matariki ahuaganai ki ¢ whenua’

“The compal;; of the cavern Matariti fo the sky, ;
Matariki the abandauce of people gathered to the (and

Waiti, Waita, Tupuanuku, Tupudrangi, Waipunarangi, Ururangi
Téia mai ngda hua nui o te wa
Kia whanake @ nuku
Kia whanake a rangi e...
Hiwaiterangi, te kaikokiri o ngd manako nui, kia d, kia whena, kia ora e
Taturu whakamaua kia tina, tina! Haumi e! Hui e! Taiki e!

Celebrate the first month of the Mdori calendar
Celebrate the new beginnings
Celebrate the sacred stars of the year
Péhutukawa, the sign of our dead
Lead our dead to the chest of Ranginui
To become stars in the skies

(We acknowledge our whanau that have passed)

Waiti, Waita, Tupua@nuku, Tupudrangi, Waipunarangi, Ururangi
Haul the abundance of gifts
to rise below
to rise above
Hiwaiterangi, the champion of our aspirations to holdfast, to open, to be
alive and well
Gather, bind it, affirm!
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Titiokura

Ko Titiokura te maunga teitei
Ko Mohaka ra te awa e

Ko Te Rangihiroa, (Hi ha) te tangata

Ko Ngati Hineuru ko te Iwi tenei
E pae nei, e pae nei

Koia nei te whakat

Sy

gata

auaki mo te Iwi

E ara, maranga mai ki runga (Hi aue aue)
Whaia nga taonga a o tipuna
Whaia kia mau, whitikitia, (Hi)
Ki to manawa
Whakatutukihia, nga wawata
Kei tae ki tona wa
Ka tahurihuri noa koe... E... Aue...
runga, ka mutu)




Notes
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Notes

46 Te Pdrongo a-Tau: Hineuru Iwi Trust 2022




emorial Restoration B ¥ Napier War Memorial Restoration &

Image taken at the Ngati Kahungunu Iwi Incorporated (NKII) Fish Hook Summit,
21June 2022. Image supplied by Ngati Kahungunu Iwi Incorporated.
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